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Improvement Practitioner 
Level 4 
Duration: 12 months + EPA  

Workshop modules
• �Compliance
• �Team Formation, Leadership and Prioritisation 
• �Process Capability and Performance
• �Problem Definition
• �Process Mapping and Analysis 
• �Project Selection and Scope
• �Project Management
• �Change Management 
• �Principles and Methods
• �Data Analysis 
• �Presentation and Reporting

End Point Assessment
• Multiple choice exam

• Project report, presentation and Q&A

• A professional discussion informed by the showcase portfolio/log

The End Point Assessment organisation will determine the overall grade of Fail, 
Pass, or Distinction.

Maths, English and Functional Skills  
within the Apprenticeship
�All apprentices have the opportunity to develop English and maths skills as part 
of their apprenticeship and will need to develop skills sufficient for competence 
in their chosen apprenticeship standard.

�A 16-18 year old must complete functional skills qualifications if they do not hold 
existing qualifications.

An individual aged 19 or over that does not hold existing qualifications, should 
decide with their employer if they would like to achieve functional skills but  
these would not be needed to achieve their programme.
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