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Senior Leader Level 7

Option to include ILM Level 7 Diploma
Duration: 15 months + EPA

Workshop modules

« Strategic Leadership & Vision

» Decision Making and Leadership

« Leading People and Change

- People Development

- Organisational Change Management

- Financial Strategy & Governance

- Stakeholder Engagement & Influence

« Ethical Leadership & Corporate Responsibility
- Advanced Project Management
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End Point Assessment

Strategic Business Proposal

The assessment method is the production of a
strategic business proposal, presentation and
questioning. The strategic business proposal must be
undertaken after the apprentice has gone through the
gateway. A strategic business proposal involves the
apprentice completing a relevant and defined piece of
work that has a real business benefit. Apprentices will
prepare and deliver a presentation that, along with the
strategic business proposal, appropriately covers the
knowledge, skills and behaviours gained from the
learning assigned to this method of assessment. It will
be followed by questioning from the independent
assessor.

Presentation with Questioning

A presentation with questioning involves an
apprentice presenting to an independent assessor. It
will be followed by questioning from the independent
assessor. Apprentices will prepare and deliver a
presentation that appropriately covers the knowledge
skills and behaviours learnt from the programme
assigned to this method of assessment. The purpose
of the questioning is to seek clarification of the
strategic business proposal or presentation, to assess
the depth and breadth of knowledge, skills and
behaviours (KSB) and to assess those KSBs that the
apprentice did not have the opportunity to
demonstrate with the strategic business proposal,
although these should be kept to a minimum. The
presentation must be submitted at the same time as
the strategic business proposal, 12 weeks after the
gateway. The independent assessor should have two
weeks to review the strategic business proposal prior
to the presentation. The apprentice needs to notify the
EPAO at the submission of the strategic business
proposal of any technical requirements for the
presentation component.

Maths, English and Functional
Skills within the Apprenticeship

All apprentices have the opportunity to develop English
and maths skills as part of their apprenticeship and will
need to develop skills sufficient for competence in their
chosen apprenticeship standard.

A 16-18 year old must complete functional skills
qualifications if they do not hold existing qualifications.

An individual aged 19 or over that does not hold existing
qualifications, should decide with their employer if they

would like to achieve functional skills but these would not

be needed to achieve their programme.
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The TESS Group

109 Innovation Centre
Green St
Northampton
NN11SY

01604 210 500

info@thetessgroup.com

www.tessgroup.co.uk
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