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TEAM LEADER    
LEVEL 3

APPRENTICESHIP STANDARD



Team Leader Level 3
Option to include Level 3 Diploma for Team Leaders

Duration: 10 months + EPA  

Workshop modules
• Awareness and Management of Self
• Leading People
• Managing People
• Decision Making
• Building Relationships
• Communication
• Project Management
• Finance

End Point Assessment
Presentation with Q&A
The apprentice will prepare and deliver a presentation, followed by a Q&A 
session, based on the topics covered in the apprenticeship. There are four 
possible presentation topics, and the chosen one will be given after the Gateway 
approval. The presentation should give a summary of their role as a team 
leader, what they do, and how this is relevant to their role and the organisation. 
The presentation usually lasts around 20 minutes, and the questioning will last 
around 30 minutes.

Professional Discussion Underpinned by a Portfolio of Evidence
The apprentice will have a meaningful and in-depth two-way discussion with the 
Independent End-Point Assessor. This discussion will allow the apprentice to 
show their knowledge, skills, and behaviour in the occupation and demonstrate 
that they are occupationally competent. This discussion will last 60 minutes.

Maths, English and Functional Skills  
within the Apprenticeship
�All apprentices have the opportunity to develop English and maths skills as part 
of their apprenticeship and will need to develop skills sufficient for competence 
in their chosen apprenticeship standard.

�A 16-18 year old must complete functional skills qualifications if they do not hold 
existing qualifications.

An individual aged 19 or over that does not hold existing qualifications, should 
decide with their employer if they would like to achieve functional skills but these 
would not be needed to achieve their programme.
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